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About Bank Andara 

Bank Andara is a wholesale banking institution with 
social and financial bottom lines. Bank Andara 
obtained BI’s approval to run the business in January 
2009, and currently serves as a strategic banking 
partner to the Indonesian microfinance sector (MFI) in 
providing loans and services. Established by a trusted 
international investment consortium, Bank Andara’s 
shareholders are Mercy Corps, IFC, KfW, Hivos-Triodos 
Funds, and Developing World Markets Fund S.C.A – 
SICAV SIF, global investors in microfinance. The Bank 
currently works with more than 700 MFIs throughout 
Indonesia and intends to reach 1,200 MFIs in the next 
3 (three) years. The microfinance sector in Indonesia is 
one of the world’s largest, with estimated of 40,000 
MFIs operating in the country. 
  

Vision 

To serve as catalyst to reach millions of Indonesians 
that lack access to the financial sector by providing 
financial products and services through financial 
institutions as well as through direct means.   

 

Mission 

To provide access to wide-ranging financial services 
directly or through financial or non-financial 
institutions in a sustainable and accountable manner. 

INVESTOR QUARTERLY REPORT 

4ndQUARTER 2014 HIGHLIGHTS 
 Indonesia Macro Economy 

Indonesia macro economy remained stable in Q4 2014, although GDP growth and 
other key macro indicators weakened during the year. The nation’s current account 
deficit narrowed slightly but the inflation rate rese to 8.36% driven by fuel price 
increase. November’s hike in subsidized fuel prices was fully captured in the 
December inflation rate. At the same time, seasonal factors (the beginning of the 
planting season and the year-end holidays) also created additional inflationary 
pressures.  Indonesia economic growth in Q4 2014 was 5.01%, higher than the 
previous quarter’s 4.92%. This was  driven by the growth of property investment and 
government  consumption.  
  
Macro Economic challenges 
Global economic growth remained sluggish thus pushing global commodity prices 
down (and therefore limiting Indonesia’s foreign exchange earnings from commodity 
exports) while monetary tightening in the USA causes bullish momentum for the US 
dollar at the expense of the value of most other currencies, including Indonesia’s 
rupiah rate. In 2014 point to point IDR against USD was closed 12,385IDR/USD. As of 
18November 2014 BI rate was maintained at level 7.75%. At Q4 2014 Indonesia 
banking sector faced  slower loan growth to 11.08%,  NIM contracted to 4.2%, while 
bank’s CAR kept at level 19.6% above the minimum rate 8%, NPL ratio was stable at 
2.4%.   
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From the CEO’s desk 
     
Dear Friends of Bank Andara, 
 
First of all, we would like to wish you a prosperous and successful year in 2015. Although 2014 proved to be a 
difficult year, in many respect we believe 2015  still offers bright prospects for the key segments of the 
Indonesian economy including micro, small and medium enterprises. 
 
Enclosed you will find the highlights of Bank Andara’s fourth quarter 2014 performance.  
 
We are pleased to inform you that we have updated vision and mission in this quarter.  Through this new vision 
and mission we hope Bank Andara can  broaden its provision of financial access through financial or non-
financial institutions in a sustainable and accountable manner. We want to be more flexible and accelerate the 
spread of inclusion. 
 
The Learning process at Andara continues to produce positive trend. As of Dec 2014 there were 6 NPL customers 
in total which were following a restructuring program. So far they show  current  payment status from the past 
two quarters. We keep our NPL ratio at 3.05% (gross), 0.29% (net). 
 
On the external side, bank management maintains close communication with lenders, depositors and investors 
in order to ensure that the bank understands the needs and priorities of each. In October 2014 we  successfully 
finished the payment to our offshore lender of IDR19billion. So as of December 2014 the borrowing  outstanding 
was 104billion reduced by 55% compared to the previous year.   
 
As part of our commitment to our customers, the bank  continued to offer a training package bundled with time 
deposit placement. Andara Smart Yogya program has been conducted in 19-21 November 2014 with 26 total 
participants and fund achievement is IDR 7.2billion.  At second quarter Bank introduced deposit program with 
special gifts and as of Dec 2014 the total fund achieved IDR11.545billion.  In 16 October 2014 the bank also 
conducted ABB meeting in Jakarta and distributed ABB profit sharing to members. This event was attended by 
39 BPRs. At 27-28 October 2014 the bank  joined and opened the booth in a Perbarindo event in Bandung which 
750 BPRs from 24 region participated. 
 
Bank Andara closed  2014 with better bottom line numbers compared to the previous year. In particular, we 
were able to maintain  operational costs IDR10billion lower than the previous year. 
 
Bank Andara has been recognized in the 2014 Indonesian Banking Awards, a prestigious event for Banks in 
Indonesia. Announced on November 18, 2014, Bank Andara was awarded ranking the Top 3 for categories: Bank 
with capital less than Rp1 Trillion (Non Public Listed Company). Especially, Rank 1 for the sub category of 
Information Technology and Corporate Social Responsibility as recognition of the Bank Andara’s commitment 
in performance improvement of technology and its social mission. The initiative to continuously improve The 
Bank’s GCG received  recognition from other parties as well. For GCG section the Bank was ranked 4 at the 
Indonesian Banking Awards. 
 
Bank Andara  believes that micro finance has a great opportunity to expand in the future, in line with Bank’s 
business model, which is aimed at facilitating a more efficient flow of capital, and better mechanism to deliver 
sustainable, innovative and accessible banking products and services to the unbanked and under-banked in 
Indonesia.  
 
We thank you for your trust and continued support for Bank Andara.   
 
If you would like more information, please e-mail to : deasy.wulaningsih@bankandara.co.id. 
 
Warm Regards,  
 
 
 
Management 

mailto:deasy.wulaningsih@bankandara.co.id
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Finance and Operations 
Finance 
 

 
 
Cash and short term Investment showed increasing trend in Q4 2014. That said, improvement in the bank’s 
liquidity position had more to do with low loan demand after Idul Fitri than with increased deposit supply. 
Marked-to-market valuation on marketable securities has increased to IDR101billion compare to September 
position. At Q4 2014 ALCO has decided to utilise the excess fund to be placed as marketable securities which 
give higher interest rate. 
 
The bank’s loan portfolio continued to decline to IDR 654billion. During the quarter,  driven by  low demand, 
and in some cases by accelerated repayment from some clients who considered new loan interest levels too 
high. Through ALCO meeting the bank has been working to find solution and make needed adjustment. Also 
until Dec 2014 the bank has not been able to replace the portfolio for cooperative lending, which previously 
cover more than 25% from the total portfolio. 
 
Third party funds acquisition is maintained at IDR 698billion level. This is in order to balance  lending needs and 
prepare for the next quarter liquidity needs. During this time, the bank has been able to hold its cost of funds 
for time deposit at 10%. The bank has also been able to reduce its dependency on the  top depositors to 
maximum IDR 50billion per depositor. Several new initiatives have been rolled out for the funding program. The 
first program was Andara Smart (deposit placed in certain tenor with additional training program). The first 
batch Yogya program  has been accomplished  in 19-21 November 2014 with 26 total participants and fund 
achievement of IDR 7.2billion. The second batch Korea Program will be conducted at February 2015. The second 
program is Deposit With Gift which has been launched since Q2 2014. As of Dec 2014 the total funds achieved 
was IDR11.545billion. The third program was Current Account Average Balance which also launched since Q2 
2014. This program offers reward for the current account customers with certain minimum limit transactions 

the customer can get free administration fees. As of Dec 2014 the total fund achieved IDR67.90billion. 
 
Declines 55% compare to the previous year in loan borrowing were due to scheduled partial principal payments. 
In October 2014 the Bank settled another foreign borrowing totalling IDR 19billion.  
 
 
 
 
 

BALANCE SHEET (IDR million) Dec-13 Mar-14 Jun-14 Sep-14 Oct-14 Nov-14 Dec-14

ASSETS 

Cash & Short-term Investment 122,786       157,789       94,529          156,401       244,133     254,242   225,860    

Marketable Securities 22,457          23,114          22,866          23,091          18,143       39,194     101,177    

Total Loans (Net) 1,112,830    987,974       872,405       740,342       704,224     667,641   654,876    

Fixed Assets (Net) 15,133          14,386          13,364          12,131          11,886       11,318     10,033      

Other 22,448          22,546          19,442          18,969          19,067       18,254     19,115      

TOTAL ASSETS      1,295,655      1,205,810      1,022,605         950,934      997,453    990,649  1,011,062 

LIABILITIES

   Third Party Funds 839,277       759,392       671,068       608,395       673,445     671,655   698,630    

   Fund Borrowings 231,185       220,406       139,700       131,627       109,779     107,095   104,391    

   Other Liabilities 27,798          32,310          29,760          28,972          31,015       29,863     30,558      

TOTAL LIABILITIES      1,098,260      1,012,108         840,529         768,994      814,239    808,613      833,580 

EQUITY

Total Paid Up Capital 330,103       330,103       330,103       330,103       330,103     330,103   330,103    

Other Comprehensive Income (2,161)           (1,467)           (1,679)           (1,420)           (1,364)        (750)         (2,460)       

Retained Earnings (130,547)      (134,934)      (146,348)      (146,743)      (145,524)   (147,317) (150,160)   

TOTAL EQUITY         197,395         193,702         182,076         181,940      183,215    182,036      177,482 

TOTAL LIABILITIES & EQUITY      1,295,655      1,205,810      1,022,605         950,934      997,453    990,649  1,011,062 

   TIER 1 CAPITAL         191,715         185,006         175,198         174,809      176,028    174,281      170,243 
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The Profit and loss performance during   2014 showed better trend than the previous year. The 2014 loss 
performance is 19,6billion, decline 51% than 2013. Loan provision and operating expense  decreased by 21% 
than 2013.  With the tight monthly monitoring and watchlist,  some problem loans have been restructured. 
 

 
 
 CAR  increased due mainly to the declining loan portfolio. Lower LDR and Loan to Total Funding improves the 
balance between  loans and third party deposits. Improvement of LDR will be achieved with the development 
of funding teams and better presence in several areas. 
 
On a quarterly basis, operating expenses have shown improvement due to tight budget monitoring for 
operational costs and decrease in personnel costs during Q3 2014, but on the other hand the operating income 
is decreased due to decreased disbursement.  
 
The Early Warning report is produced on a monthly basis to catch problem signs and take necessary actions to 
mitigate credit risk. The Bank continues its efforts and priorities to obtain better insights into clients condition 
and assist them during difficulties where possible. For example, the bank signed restructuring agreements with 
two BPRs and four cooperatives in 2014. 
 
 
Portfolios 

 
In line with increasing interest rates, loan demand in the market declined in the fourth quarter. Coupled with 
the Bank’s higher interest rate due to higher cost of funds, some clients decided not to renew their loans. This 
led to lower portfolio of loans. Demand is expected to increase again once the clients are calibrated to the new 
macro-economic conditions and equilibrium. 
 
 

INCOME STATEMENT (IDR million) YTD 2013 Q1 2014 Q2 2014 Q3 2014 Q4 2014 YTD 2014 

Total Interest Revenue 153,877        37,170       33,707       32,913       29,549       133,339     

Total Interest Expense (88,967)         (24,809)      (20,928)      (18,754)      (18,197)      (82,688)      

Interest Income - Net 64,910           12,361       12,780       14,159       11,352       50,651       

Total Other Operating Revenues 1,572             474             439             555             843             2,310          

Total Operating Expenses (92,504)         (17,177)      (24,636)      (15,497)      (15,001)      (72,311)      

Net Operating Income/Loss (26,022)         (4,343)        (11,417)      (783)            (2,807)        (19,350)      

Net Non Operating Revenue/Expense 433                 (44)              3                  388             (1,650)        (1,303)        

EBIT (25,589)         (4,387)        (11,414)      (395)            (4,457)        (20,653)      

Tax Benefit/ Expense (14,723)         -              -              -              1,039          1,039          

NET INCOME (LOSS) QTD (40,311)         (4,387)        (11,414)      (395)            (3,417)        (19,613)      

RATIOs Dec-13 Mar-14 Jun-14 Sep-14 Dec-14

Capital Adequacy Ratio 32.74% 33.33% 36.80% 40.62% 44.18%

Loan to Deposit Ratio (LDR) 135.89% 134.03% 142.12% 126.41% 97.06%

Loan To Total Funding 106.54% 103.88% 116.69% 103.93% 84.44%

ROA -1.94% -1.42% -2.74% -1.95% -1.91%

ROE -12.02% -9.39% -17.36% -12.01% -11.00%

NIM 5.00% 4.03% 4.45% 4.76% 4.95%

Ops Expense to Ops Income 116.85% 111.54% 121.95% 115.72% 114.12%

Yield Of Lending 12.92% 12.48% 12.63% 14.25% 13.88%

COF (Cost Of Fund) 8.46% 8.74% 8.91% 8.88% 9.06%

PAR 

>30 days 2.21% 2.53% 4.25% 3.48% 2.98%
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Operations 
 
The following shows the composition of our permanent staff: 
 
 

 
 
Total 2014 headcount was reduced by 26.4% compared to the previous year. In Q1 2014 the bank conducted an 
efficiency program and reshuffled the organization structure. As of Q4 2014 several vacant positions have been 
filled i.e Treasury Division Head joined  July 1, 2014, and Internal Audit Head joined starting from September 1, 
2014. CEO appointment was completed in January 2015.  For business head position, the bank was interviewing 
several candidates and expected to fill the position before the end of Q1 2015. 
 
There were no changes ref to the Organisation structure as published by the bank. To continue to improve  
human resource quality while maintaining very selective and close monitoring on the training budget, the bank 
has arranged several training for employee. During 2014 there were 31 trainings with total training cost IDR 
IDR520.03 million. There were 9 in house training and 22 public training courses which cover 10 risk 
management certification events and courses, 1 IT training refer to Java Program, Cash flow and treasury 
management, Comprehensive Credit Analyst training (4 batches), 2015 Economic Outlook and several other 
workshops.    
 
Pro-poor Information 

 

 
 
 
 
 
 
 

Operations Dec-13 Mar-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14

Offices 4 4 4 5 5 5 5 5 5

Total Staff            197            179            149            147            147            147            149            145            145 

BOD 3 2 2 2 2 2 2 2 2

Head Office 98 92 76 77 76 75 77 75 75

Jakarta 26 23 19 18 18 18 18 17 17

Bali 31 28 23 22 22 22 22 22 22

Semarang 20 16 14 13 13 14 14 14 14

Surabaya 19 18 15 15 16 16 16 15 15

AO 30 26 23 23 19 20 20 20 21

FO 15 10 8 6 10 8 9 9 9

BO 5 6 5 5 5 5 5 4 5

Dec-13 Mar-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14

Sumatra 52 54 55 54 52 49 45 44 43

Jakarta &Banten 24 42 37 39 43 44 56 59 51

West Java 94 90 85 83 82 80 77 76 83

Central Java 75 73 72 70 67 63 63 61 60

Jogjakarta 10 11 11 11 10 9 9 10 11

East Java 122 123 118 119 118 116 109 105 105

Sulawesi 58 58 57 56 56 53 53 52 51

Bali, NTB (West Nusa Tenggara), NTT (East Nusa Tenggara) 107 111 104 103 102 99 95 86 85

Kalimantan 1 1 1 1 1 1 1 1 1

Number of Pro-Poor Lending MFI 311 320 303 301 295 284 278 270 270

Number of Non Pro-Poor Lending MFI 232 243 217 213 210 203 194 196 184

Pro-Poor Percentage 57% 57% 58% 59% 58% 58% 59% 58% 59%

Pro-Poor Portfolio

Coverage and Pro-Poor Portfolio

Geographic Coverage
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AndaraLink Payment Hub 
 
Fee-based team has worked hard to maintain AndaraLink network at 456 MFIs in December 2014. 
 

 
 
Growth of Transaction Volume 
 Continuing its plan to increase transaction volume of AndaraLink, whose features are offered by MFIs to their 
clients, Bank Andara increased the number of visits to MFIs who has less frequent transactions to understand 
the problem faced by the clients, and provide technical assistance to solve their problem. Since  electricity bill 
payment has been closed the fee based team worked to keep the transaction volume up by offering a bundling 
package with third party funds for collection menu usage.  
 
In November 2014 Bank Andara launched new initiative in cooperation with BPR, seed and fertilizer suppliers, 
and crop off-takers  to provide loan for corn farmers at Dompu (West Nusa Tenggara) with executing scheme 
IDR 3.1billion bundling with Andaralink in cooperation with PT Syngenta Indonesia facilitated by MercyCorps 
Indonesia .  This project is financed 186 farmers with collateral 385 ha.  At  December 2014 Bank Andara with 
PT AIG Insurance signed an initial cooperation for the provision of Micro Insurance (Health and Accident) for 
BPRs in ABB Denpasar with benefits that help BPRs' end clients in the protection of themselves and families. 
 
Andaralink transactions for Oct-Dec 2014 increased significantly due to development for Loan Payment 
Collection menu using smart phone, especially in Bali  branch. AndaraLink service becomes relied by MFIs due 
to its benefits for their customers. The features which keep developing to meet the MFI clients’ needs, making 
AndaraLink transactions has increased rapidly in 2014 after the Deposit Solution features improved. The success 
of Deposit Solution begins from a support from Mercy Corps in Agripay program to 5 (five) cooperatives in Bali 
as a pilot project. 
 
Other enhancement and additional features in 2014 are:  
a. 6-digit PIN : to improve security and meet the Regulator’s policy 
b. Deposit Solution : the Bank continuously conducts evaluation and improves the function of this solution 

module so it will help MFI filed officers in conducting transactions.  
c. Phone Credit Purchase: The addition of this feature through coorperation with new aggregator.   
d. AndaraLink account balance top up: When the account has reached minimum threshold, the MFI has to 

“top up” the balance.  
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Corporate Governance and Risk Management 

Bank Andara is working to strengthen all aspects of risk management. In Q4, the Bank continued to improve the 
implementation of the Watchlist, introduced tighter standards for maximum exposure per MFI, and improved 
consistent standards for individual action plans to reduce risk and exposure for the identified MFIs. 
 
To maintain liquidity and market risk at levels approved by the Bank’s ALCO, the Bank improved its 
implementation of liquidity monitoring by utilizing daily liquidity policy zones (red: up to IDR21bio, orange         
IDR21bio-42bio, yellow: IDR43bio-54 bio, green: IDR54bio-97bio) and limits on liquidity and market risk maturity 
gaps. At Q4 2014 the bank’s liquidity is in green zone means the bank has more than enough liquidity to cover 
risk originating from volatile deposit . The Q4 2014 risk composite rating is moderate, no changes from the 
previous quarter. The NPL gross is 3.05% as of December 2014 lower than previous quarter 3.84% including the 
writing off of  8 NPL customers.  


